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Who Are You?
Honest existential experience sharing from real life 
technological disaster management - firefighter survivor.

➔ Disaster
A release in 2004 caused millions of dollars loses with 
reputation. CTO exited out after few months.

➔ Burn
I made a promise to myself to share my experience 
with Project Management under Chaos.

➔ Remember
I care to prevent harmful stress and burnout.



How many disasters do 
you need to experience to 
practice Adaptive Project 
Management?



Just one! Or You Are A Fool!



Why Practice Adaptive 
Project Management?

Tip











Examples

● (now) SV Bank Failures

● (recent) Boeing 737 MAX

● (2010) BP Oil Spill

● (2009) WMATA Collision

● (1986) Chernobyl Disaster



In 2004 A High Scale 
Payment Company Wanted 
To Horizontally Scale Out 
The Transactions Database.

This introduces Two Phase 
Commit (2PC) Protocol 
(next slide) 





2PC Is Slow!

After The Release Payment Volume 
Plummeted!

We Understood That The Release Was 
A Failure. We Needed To Rollback!

Rollback To Unshaded Database.



Rollback Was Messy!

● The Rollback Took 33+ Hours!

● This Is Project management 
Under Chaos.

● Millions Lost And Reputation Lost 
As Well.



Map Territory Language

● We did not expect high error %

● Payment Platform users are noisy

● Load & Performance Stage a Map



Why Practice Adaptive 
Project Management?



To Survive!

1. Contain Chaos

2. Degraded Mode

3. New Normal



Not Iron Triangle

1. Adapt to Survive

2. Adapt to Normalcy

3. Adapt to Resilience



Contain Chaos





Reduce Unknown - 
Unknown

● It is OK to have Known Unknowns

● Premortem

● Analyze past Postmortems



Gary Klein : Premortem

● Identify Trouble Spots

● Reduce Overconfidence

● Improve Mental Model

● Increase Trust



Systems Thinking 
Culture

● Lead in Systems Thinking

● Plead System Ownership

● Avoid Bureaucracy



Stress Test

● Silicon Valley Bank

● Can be Simulation or Real

● Note what is not covered



Chaos Test : Resiliency

● Failure is Leverage!

● Quality of Service (QoS)

● GameDay



Bureaucracy : Plato’s Cave

● To access Great Unknown

● Be suspicious of Structure

● Be suspicious of Culture

● Bureaucracy = Structure X Culture



Diversity of Input

● What some might know

● What you really should know

● Diversity is your Friend

● Broadbased Tapping
(into Knowledge)



Great By Choice!

● 10X Companies!

● We cannot predict the future

● But we can create it

● Amgen, Biomet, Intel, Microsoft, 
Progressive Insurance, Southwest 
Airlines and Stryker.



System Not People!

● Premortem vs Postmortem

● Stress Tests vs Stress

● Chaos Engineering vs Chaos

● It’s Your Choice!





Crust To Core
I hope you’ll use these tips to make more 
effective decisions under stress of Chaos.

For more about Project 
Management under Chaos 
check out Gary Klein book!


